LUR GROWTH - NONPROFIT CAPACITY INFRASTRUCTURE - A ONE-PAGE BRIEF FOR YOUR BOARD

Strategy should not live in one exhausted person.

LUR Growth builds the systems that hold a nonprofit's work when people,
funding, and leadership change. Then it documents them, trains the team,
and hands them over. This page answers the questions a board asks first.

What gets built

Donor and grant records in one place, reporting that runs on a
schedule, board packets drafted from your own numbers, the
newsletter, the story. Every workflow keeps a person on your staff
as the reviewer before anything lands.

Who does the work

Latoya Robinson, M.S., designs and leads every build. Twenty
years in the sector, fifteen as an executive director. A Technical
Systems Architect builds the integrations beside her, and a
second builder is on every engagement from day one, so two
people always know your build. If Latoya is out for six weeks mid-
build, the LUR Growth Technical Systems Architect on your
engagement finishes it from the same documentation, in accounts
you already own. A bench of vetted technology partners covers
specialist work. You meet everyone who touches your data.

Your data and the people in it

e Your database of record stays yours. Systems are built in
accounts you own, on tools you already pay for.

e A person on your team reviews every output before it goes
anywhere.

e Drafting runs on Claude under business terms that keep your
inputs out of model training. Only the fields a draft needs are
sent.

e Every engagement includes a written Al use policy your board
can adopt: lurgrowth.com/ai-use-policy

o Client, donor, student, and family records stay in your systems.

o LUR Growth carries technology errors and omissions
insurance through The Hartford. Certificate available on
request.

What it has looked like

What it costs

Capacity Diagnostic, 2 to 3 weeks, board-ready $2,400
findings

Capacity Roadmap, 5 to 6 weeks, the operating $5,500
blueprint

Focused Build, one workflow on one system, 4 $6,500

to 6 weeks

90-Day Build, two workflows, up to two from $18,000

systems, through adoption

Three workflows across three systems, 90 days $24,000

Start with the diagnostic. It stands on its own, and its fee credits
in full toward any build that starts within 180 days.

What you own when we leave

e Admin rights, documentation, and training recordings.
e The workflows themselves, running on your accounts.
¢ No retainer required. If you want LUR Growth back, you ask.

o Community Impact Fund of the Virgin Islands. A team of three, a Named Fund campaign, no stewardship system. A donor
command center built in 12 weeks, 33 major-gift prospects staged on day one. Their staff run it today.

¢ Community Design Studio, Winston-Salem. Fund development strategy: ten deliverables, a board workshop, one private board

dashboard.

o Three measured builds, names withheld. Matched two-week logs before the build and after training, completed by each client: a
reporting workflow, 30 hours to 18 (40%); a grants dashboard, 24 hours to 15 (37.5%); a program tracker, 32 hours to 19 (40.6%).

Two-week rates, not annual claims.

e Stop Doing This By Hand, August 21, 2026. Fourteen registrants watched four nonprofit systems get built live.

« References who will take your call: Dr. Patricia Morris, Executive Director, Community Impact Fund of the Virgin Islands. Lauren
Frye, Board of Directors, Community Design Studio. Jason Walser, executive director of a North Carolina family foundation.

Worth a conversation. Thirty minutes, no pitch. calendly.com/lurobinson/30min -

hello@lurgrowth.com

Free five-minute capacity scorecard:
lurgrowth.com/scorecard



